¥ David R. Ranck
LEAD WORKSHOP

Student Nurses’ Association of Pennsylvania

March 23 & 24, 2024
UPMC, Harrisburg Campus-Brady Hall
111 South Front Street, Harrisburg, PA 17101

SATURDAY, MARCH 23

10:00am — 10:05am Welcome and Introductions
Lauren McCarthy, SNAP President

10:05am — 10:15am Setting the Stage!
David R. Ranck, MEd, RN, SNAP Professional Consultant
SNAP Honorary Member, NSNA Honorary Member
Cindy Schmus, MSN, RN, CRNP, SNAP Professional Consultant
and Past NSNA President, SNAP Honorary Member

10:15am-11:45am Harmony in Colors: LEADiIng in Style
AnnMarie Papa, DNP, RN, CEN, NE-BC, FAEN, FAAN
Nursing Leader Emeritus
Adjunct Faculty, Villanova University & Drexel University
SNAP Honorary Member

11:45am-12:00am Break
12:00pm-12:15pm Breaking the Ice
12:15am-12:30pm Group Picture

12:30pm — 1:15pm LUNCH - Provided by UPMC



CONCURRENT SESSIONS
There will be three workshops offered three times so that all participants will be able to
participate in each small group. The workshop times will be:

1:15pm - 2:10pm

2:15pm - 3:10pm

3:15pm — 4:10pm

WORKSHOP 1 LEADing Through Change
Madeline Stadler, MSQM, BSN, RN
Assistant Nurse Manager, NYU Langone
Past SNAP President

WORKSHOP 2 What’s Your Angle
AnnMarie Papa, DNP, RN, CEN, NE-BC, FAEN, FAAN

WORKSHOP 3 Bylaws, Policies and Resolutions
Cindy Rich Schmus, MSN, RN, CRNP

4:15pm — 5:00pm The Appropriate Use of Social Media
David R. Ranck, MEd, RN
Cindy Schmus, MSN, RN, CRNP

5:00pm-6:00pm DINNER - provided by UPMC

SUNDAY, MARCH 26

8:00am — 8:30am BREAKFAST - provided by UPMC
8:30am-9:00 Panel Discussion- How I got from There to Here
9:00am-11:00am LEADiINng Yourself and Others: A Balancing Act

Marcus Henderson, PhD (c), MSN, RN — Past SNAP President
Madeline Stadler, MSQM, BSN, RN — Past SNAP President

11:00am-11:30am Conducting the Perfect Meeting
SNAP Players

11:30am — 11:45am Lunch and Putting It All Together!
David R. Ranck, MEd, RN
Cindy Schmus, MSN, RN, CRNP
LUNCH - Provided by UPMC

Departure! Drive Safely



